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Confidentiality

It is the intent of our organization to maintain the strictest possible confidentiality concerning
our students in compliance with Federal Regulations (HIPAA and 42 CFR Part 2). Under these
laws, failure to maintain confidentiality of student information such as disclosure of a student’s
identity, physical whereabouts, or a student’s status is prohibited and unlawful, and may be
punishable by fine or other court action. For this reason, you or parent/ guardian will be asked
to complete a release of information (ROI) if you want us to release records or speak to another
provider or individual. Additionally, parents/guardians must always use the student security

code when calling or visiting.

By law, there are certain incidences where confidentiality will be overridden in order to report to

the proper authorities:

1. If a student reports abuse, we, by law, must call Child Protective Services within 24

hours of the report. It is not the responsibility or right of Youth Care to investigate or to

determine guilt or innocence. It is only our responsibility to report the alleged abuse.

2. If a student discloses plans to hurt, kill, or abuse someone, we have the “Duty to
Warn” the targeted victim. This may be done through a phone call or a letter.
Students and parents/guardians also have responsibility for confidentiality. Please
respect the privacy of others. Students and parent/guardians are not to discuss other
students, their issues, or things they hear in group therapy with anyone outside Youth

Care.

Contact Information

Phone Contacts:

Youth Care Main Number

801-572-6989

Alpine House Backline

385-645-2883

Brighton House Backline

385-645-2887

Horizon House Backline

385-645-2884

Summit House Backline

385-645-2885

Please have your student access code readily available when calling vour student’s house. Your

student code can be found in your intake email from your admissions counselor.

Mailing Addresses:

For all mail and packages, please send to the following address:

[Student Name]
C/O Youth Care

12595 S. Minuteman Drive

Draper, UT 84020

Please send medical supplies C/O Youth Care Medical Team to the above address.

For payments to the business office, please send to the following address:

Youth Care
P.O. Box 909

Draper, UT 84020

Attn: Billing

Parent Portal Website: https://crm.bestnotes.com/portal/youthcare
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Student Rights

e You have the right to appropriate care regardless of your race, religion, sex, gender, age, disability,
sexual preference or financial status.

e You have the right to participate in the development of your treatment plan, to give input on goals
and objectives of treatment, and to review the treatment plan with the therapist.

e You have the right to receive the handbook with the rules and policies of the program.
e You have the right to be treated with dignity and respect.

e You have the right to have family and friends visit according to the rules of the program which
includes program expectations, requirements, mandatory or voluntary aspects of the program, and
consequences for non-compliance.

e You have the right to talk privately on the phone with family and friends according to the rules of the
program, and federal/state laws.

e You have the right to have your pain managed according to standard practices of care.

e You have the right to be served in the least-restrictive setting.

e You have the right to have visits from your clergy or your lawyer at any reasonable time.

e If you lose privileges, they will be reviewed at least weekly.

e You are free to send and receive mail according to the rules of the program and federal/state laws.

e You have the right to sufficient food, shelter, clothing, schooling, activities, and freedom of religion.

e You are entitled to a qualified therapist, social worker, certified teacher, psychiatrist, nurse, and
recreational therapist as part of the multi-disciplinary team.

e You have the right to go outside according to the rules of the program.

e During waking hours, you have the right to expect privacy by staff knocking on the door of your
room before entering.

e You have the right to have all information concerning your treatment be kept confidential according
to State and Federal guidelines.

e You have the right to not be required to participate in work projects; however, you will be
responsible for the upkeep and cleanliness of personal, and community, living areas.

e You have the right to be free from potential harm or acts of violence.
e You have the right to be free from abuse, neglect, mistreatment, exploitation and fraud.
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o Student Advocate

The purpose of the student advocate is to help ensure your student rights are met. There are
times you may feel you need the help of a student advocate. The following protocol should be
used when accessing your student advocate:

Step 1 — Fill out the “Request for Student Advocate” form. Identify which student right(s) have been
violated by reviewing the Student Rights on the previous page.

Step 2 — Discuss the issue with your primary therapist. If your concern involves your therapist and
you are uncomfortable talking to him/her, you may proceed to step 3.

Step 3 — If not resolved, discuss the issue with the Clinical Director

Step 4 — If not resolved, discuss the issue with your student advocate.

After reviewing your form, if the advocate determines that your rights have been
compromised, he/she will call you on the phone or come and visit with you within 72 hours.
Contact your student advocate to help you in the following incidences:

1. You feel your student rights are being violated and you need help writing or do not know how
to write a letter to the Clinical Director to ask for a review of those rights.

2. The Ethics Committee is meeting to evaluate your written concern and you would like
someone to represent you or go with you to that Ethics Committee meeting.

3. You don’t feel comfortable going to the Clinical Director concerning a student rights
violation.

4. You feel that the Clinical Director is not taking action on a written notification of a rights
violation.

The student advocate privilege is not to be used for day-to-day questions or complaints that would
normally be addressed by the residential staff, primary therapist, or the Executive Director. It is only
to be used in the case of rights violations.

If your student advocate feels your rights were not violated or that you have used the student
advocate procedure inappropriately, the student advocate can return the letter to you via your primary
therapist, a residential staff representative, or personally to you indicating that no rights have been
violated. You can appeal to the Executive Director in writing if you so choose.
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Youth Care Sexual Harassment Policy

Youth Care is committed to ensuring a learning environment that is free of sexual and other forms of
harassment for all students. This harassment could take many forms: student-student, staff-student,
and student-staff. The program recognizes that such harassment can cause students to experience
embarrassment, feelings of powerlessness, loss of self-confidence, reduced ability to perform
schoolwork, and increased absenteeism or tardiness. The program will not tolerate any type of illegal
harassment of its students.

Students should immediately report any incidents of harassment to their therapist, student advocate or
to a staff member. These may include, but are not limited to:

Unwelcome leering, flirtations, or propositions.

Unwelcome words or actions of a sexual nature.

Inappropriate touching.

Displaying sexually suggestive objects.

Sexual jokes, stories, drawings, pictures, or gestures.

Use of racial or other slurs of offensive statements.

Mocking, ridiculing, or mimicking another’s culture, accent, appearance, or customs.
Threatening, intimidating, or engaging in hostile or offensive acts that focus on an
individual’s race, color, gender, age, religion, national origin, disability, or any other
characteristic protected by law.

e Offensive jokes or pranks.

e Posting offensive material.

e Circulating offensive material to others.

The student may report an incident to their student advocate or to a staff with whom they are
comfortable. The student will be assured that all reports:

e  Will be kept confidential.

e Shall not require the student to resolve the concern directly with the offending person, if they
do not wish to do so.

e Shall be dealt with promptly.

e Shall cause discipline to occur as appropriate with the offender.

e Shall keep the student making the complaint safe, secure, and protected from any negative
effects.
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What to Bring:

For the safety of our students we limit items that come into our treatment facility. Please be mindful with any items
that could be unsafe; a fully inclusive list of “What not to bring” would be too extensive. Please limit items to what is
on the “What to Bring” list below, and take consideration to some of the guidelines presented. Space is very limited
and clothing is limited to the quantities listed below. All clothing items must be able to fit in the assigned dresser and
closet. Students will do laundry once a week. They need to have enough clothing items to get through the week.

If the item is not on the list, it will be sent home.

Any excess items or items not approved, will be sent home at parents’ expense.

What to Bring (Approved ltems/Quantities)

1. Two pairs of gym shorts (no draw strings) and shirts.

2. Eight pairs of socks.

3. Eight pairs of underwear.

4. Two to three bras and a sports bra.

5. Up to three sets of pajamas (can be sweat pants, flannels, etc., but must provide reasonable coverage and
cannot have a drawstring or ties, no onesie or hooded jammies).

6. Jackets or coat or hooded clothing and hats/gloves depending on the time of year (hooded clothing must have
the drawstrings removed prior to being checked in).

7. Swimsuit that does not show excessive skin that fits appropriately for recreational use.

8. One pair of slippers/slide-on sandals, crocs. (They cannot have laces.)

9. One pair of athletic shoes that may have laces. They will be kept locked up, except for P.E. or other outside
activities.

10. A total of eight bottoms: denim and khaki pants and/or shorts; shorts must be a reasonable length. Skirts and
dresses; skirts and dresses must be knee length or longer, with leggings underneath. Please see dress code for
limitations.

11. Eight shirts - please see dress code for limitations.

12. Eight undershirts or tank tops (Tank tops can only be worn under clothing.)

13. Electric razor. (No removable batteries and must be rechargeable)

14. Makeup. (See personal hygiene and dress code for guidelines.)

15. Hygiene items. (See personal hygiene guidelines.)

16. Hair accessories. (See personal hygiene and dress code for guidelines.)

17. Jewelry. (See personal hygiene and dress code for guidelines.)
18. Art supplies. (See art supplies guidelines)
19. Fidgets or toys. (Up to 2 small hand held fidgets or toys — NOTHING magnetic or sticky)

20. Stuffed animals may only be kept in student’s room. Small comfort blanket. (Limit one, cannot be crotched,
knitted, or woven.)

21. Pictures for small bulletin board. (Pictures need approval by therapist)

22. One sturdy, dishwasher-safe, plastic water bottle.

23. One musical instrument. (optional) (Guitars can be acoustic only). We have a piano on campus students may
use.

24. No more than 10 personal books. Books can be switched at parent weekends. A library is available for

students’ use. Books will need approval by therapist. Approved books will have a sticker placed on the
outside with the therapist’s signature to confirm the approval. Books must be inventoried.

**Youth Care will provide hygiene items, such as toothbrush, toothpaste, shampoo, conditioner, deodorant, linens,
towels, etc.**

Youth Care is not responsible for lost or stolen articles.

Please do not bring expensive or valuable items into the facility.

Please mark or label all items brought into the facility. If there are items not labeled prior to coming into
the facility, Youth Care staff will label the items with sharpies.

The credit card number, provided upon admission, will be charged for items left behind/shipped home.
Items left longer than 30 days after discharge will be donated.

VV VYV
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Personal Hygiene and Dress Code Guidelines and Standards:

Students will dress in such a manner that will not draw undue attention to him/herself while at Youth Care or
on activities. Also, they should not dress in a way that would be considered detrimental to therapeutic
treatment. Students have freedom of dress, which may include wearing clothes traditionally associated with a
different gender, as long as the clothing meets dress code guidelines. These clothes must be brought in at
admission or supplied by parents/guardians at a later date. Students may not borrow, solicit, or accept
clothing from other students parents. If a student qualifies for program facilitated clothing donations, the
clothes they choose must be approved by parents/guardians.

Showers-

e Students are expected to take showers daily.

o Showers can ONLY be done during SCHEDULED hygiene time (morning and evening),
unless it is hygienically or medically needed. If it is hygienically or medically needed,
staff MUST remain in the room while the student is showering.

Clothing-

Students may only get dressed in the bathroom.

Students with jeans with an excessive amount of holes may be asked to wear leggings underneath.

No high heels.

No sleeping in street clothes. Sleepwear is required and may consist of sweat pants or gym shorts;

students need to change out of the clothes they wore during that day.

e Students must wear bras/binders providing sufficient coverage/support of breasts. Bras can be
taken off for sleeping, if appropriate night clothes are worn.

e Binders cannot wrap the torso more than once.

Tank tops may be worn under clothing only. Sleeveless shirts/sports jerseys must have a shirt

underneath.

No mini-skirts.

Leggings may only be worn under skirts and dresses.

No sheer clothing.

Shorts must be a reasonable length and not revealing.

Low-cut shirts may not expose cleavage when standing or bending over. Students will be asked to

change if staff deem the shirt to be inappropriate. (No crop tops)

e No alcohol/drug advertising or racial/ethnic/sexual connotation on clothing. No foul language on
clothing. No gory or excessively violent themes or clothing such as weapons, body parts
(severed), violent or swear words, and sexually provocative words or pictures.

e Girls must wear swimsuits that do not show midriff or excessive skin. Shirts or tanks with at least
one inch straps may be worn over two piece sulits.

e No excessively baggy clothing. Students may not “sag” or wear pants lower than waist line.

e No belts or scarves.

e Students are responsible for keeping clothes clean. Students must use the laundry facilities
according to the program rules and schedules. Wash must be done at least weekly, including bed
sheets. Only one person can do his or her wash in a washer/dryer at a time.

e Students will not borrow or lend any items of clothing.

e Other dress code issues may be enforced by treatment team discretion.
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Shoes-

No steel-toed boots, or high heels allowed. This includes any shoes with internal metal parts (ex.
Timberland’s and other work boots).
SHOES WITH LACES WILL NOT BE WORN INSIDE THE HOUSES. They will be kept
locked in the shoes closet and are only worn for P.E., outside activities, and off-campus activities.
Only slide-on sandals, crocs, flip-flops and slippers without laces may be worn over socks in the
house; if the student is not on AWOL precaution.

o Slide-on sandals, flip-flops and slippers CANNOT be worn outside while participating in

a physical activity on or off campus.

Footwear must be appropriate to the activity the student is participating in. Students will need
athletic shoes for PE.

Hygiene Items-

No aerosols.

Items that have alcohol in first 5 ingredients must be locked up (Glycol, Cetal Alcohol, Benzoyl alcohol,
Ester Alcohol, etc.).

No perfume. No scented lotions. No Q-tips. No essential oils.

Medicated face wash and creams need to be approved by medical and will be locked up.

No glass bottles. No mirrors. Please check compact cases for glass or mirrors. No magnetic
closures. No springs or metal parts.

Only twist-up eyeliners are permitted. (No eyeliner pencil sharpeners.).

All makeup must fit in a confo box with the student’s name on it. Confo box will be provided and
locked away when not in use.

No fingernail polish.

Hair Accessories-

Jewelry-

No circular headbands are allowed (regular headbands that do not go all the way around the head
are ok).

No bandanas. No bobby pins. No metal clips. No hair ties with metal.

Hair ties (limit 2) have to be locked up with jewelry at night.

Hair blow dryer, curling iron, and flat iron must be labeled with student’s name.

Hair brush or combs with no metal parts.

No student will be allowed to have false nails. False nails will be trimmed and removed by
medical staff. (New false nails are not allowed on passes)

Facial/ body piercings will be considered on a case by case basis (new piercings not allowed on
passes)

Necklace length cannot be longer than 18 inches.

There is limited space; so limit jewelry including necklaces, earrings, and bracelets.

No watches with batteries or glass.

Sunglasses may not be worn in the house. Hats must not cover the face or cause a safety risk.
No jewelry made of yarn, string, parachute cord, etc.

Jewelry, glasses, hair ties, watches, etc. (They will be locked up in confo box at night.).

Eye glasses will be kept in confo box at night.

Contacts and contact solution will be kept in confo box.

If jewelry becomes a safety issue, it is subject to being confiscated.

Personal Items-

No magazines, any items with batteries, cell phones, CDs, DVDs, stereos, headsets, handheld computers
games, laptops, or internet enabled devices, clocks, wallets, money, or gift cards.
IDs for travel will be locked in the supervisor office.
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Art Supplies-

No tin art/pencil boxes. No pencil sharpeners. No wire bound notebooks. No scissors.
Pens without springs or metal pieces are appropriate.

Colored pencils, crayons, colored pens, or markers are appropriate. — No alcohol markers.
No permanent markers or Sharpies

Coloring books, sketch pads, construction paper, and origami are appropriate.

School Supplies - None needed. We will supply.

Sports Equipment - None needed. We will supply.

FM Radio Headsets - Each student will be given a headset that plays FM radio stations upon admission. The

headset will be labeled with the student’s name and will be theirs to take home upon discharge.

The headset is rechargeable with a USB cord, and is to be turned in to staff each night before bed,
and will be charged overnight.

Staff will take inventory of all headsets with a sign-in/sign-out sheet each day.

Student will never have access to the charging cord.

Headsets will not be Bluetooth capable.

Students may choose to listen to music in the milieu during appropriate times.

Headsets will not interfere with therapy groups or scheduled programming.

When not in use, students will give headsets to staff to be placed in a locked closet.

Academic staff will determine whether students are allowed to listen to music during school on a
class-by-class basis.

Students will not be allowed to take the headsets unmonitored into their rooms or bathrooms.
Headsets will not be shared among students.

If broken unintentionally, a new headset will be provided by the program once. Any additional
replacements will be paid for by parents.

If broken intentionally or misused in any way, the headset will be confiscated, and the student will be
subject to a Reset intervention according to program rules, and it will be determined by the Multi-
Disciplinary Treatment Team when the headset will be returned to the student.
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Be Safe

Rules and Expectations of the Program

On admission, after passes outside of the facility, and after off-campus activities, a search will be
conducted to check for and remove contraband. All new items brought into the facility must be
added to the inventory list.

SHOES WITH LACES WILL NOT BE WORN INSIDE THE HOUSES. They will be kept
locked in the shoes closet and are only worn for P.E., outside activities and off-campus
activities.

Only socks, flip-flops, slide-on sandals, or slippers may be worn in the house.

Students will not bring contraband into the facility. This includes cell phones, manga, gum,
fingernail polish, polish remover, glass containers, perfume or cologne, drugs, alcohol, tobacco,
unauthorized medication, coffee, tea, caffeinated beverages, weapons, or any other contraband that
is not allowed. Only items on the “What to Bring” list, are permitted.

Students will not answer the doors.

Students will stay within the backyard boundaries.

Students will not leave Youth Care property without staff, guardian or designated family member
present.

Shoes, coats, hooded clothing, and clothing with long zippers will be locked in the shoe closet at
bedtime.

All medications including vitamins or creams are to be kept in the medication cart or in the confo
closet after being approved by medical.

Students may not have any money in their possession. Money that is brought on campus will be
locked in the safe in the supervisor’s office.

Student wallets/ID/passports will be kept in the safe located in the supervisor’s office.

Students will not bring blankets or pillows into the living areas (even while watching television).
The lights WILL NOT be turned off while watching television.

Bedroom windows are not to be opened, except in case of fire.

Students will not exchange addresses or telephone numbers while in treatment. Upon discharge, a
student may receive contact information from their peers as part of their goodbye letters written by
the students. These letters will be reviewed by therapists for appropriate content.

Students must be in staff sight at all times even while walking through the building

Be Responsible

September 2025

Be punctual.

-Be on time and prepared for all groups, activities, school, etc.

Students will attend school and participate in the program on a regular basis.

All toiletry items are to be kept in personal hygiene containers, and not in patient rooms. This
includes shampoo, conditioner, lotions, toothbrushes, deodorants, brushes, etc.

Students will thoroughly complete house chores in a timely manner.

Observe quiet times as determined by the program.
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Be Respectful

Respect others. (Follow staff directions. No arguing. No name calling, or use of profanity).

Respect facility property. (Do not put feet on furniture. Do not sit on desks or counters. No
destruction, damaging, or defacing of facility property.)

Youth Care documents and charts are confidential and must not be touched or read by students.
Students will not enter staff offices without permission.

Posters or pictures will be appropriate in content and visual appearance and can only be placed on
bedroom bulletin boards or the inside of the student’s closet.

Students will not use or touch the copy machine or staff computers.

Students will respect others’ property. They will not borrow another student’s clothing or any other
possessions.

Students will interact appropriately. Students will not participate in massages, fixing hair, or
horseplay (such as running, jumping, sliding on the floor, shadow boxing, wrestling or being
excessively loud.) No running inside the building.

Students will maintain appropriate boundaries with peers (sexual innuendos, flirtatious behaviors,
touching, and sexual discussion or actions are prohibited).

Communication will be open and will not include note passing. Note passing is not allowed between
ANY students at any time. (Notes are considered any papers moving between students including
pictures, poems, etc.)

Students will only enter their own bedrooms; they are never permitted in each other’s bedrooms or
bathrooms. Students should not hang out in doorways to others rooms.

Students of opposite gender may not sit on the same couch, unless there is a staff sitting in between,
unless otherwise specified by a gender program.

Students will stay with the assigned group.

Students will actively work on change and will not glorify old behaviors by telling “war stories”
(talking about former drug usage or other illegal or inappropriate activities to other students.)

House Cleanliness Expectations

1.

2.

3.

5.

September 2025

Students will clean up after themselves. (Spills need to be wiped up. Leave no garbage on the floor
and push chairs in. Use food items as intended.)

Students will only eat meals in the kitchen or in the classroom. No food will be permitted in the
bedrooms unless on sick bed/ quarantined.

Chores must be completed and checked off by staff on a daily basis as assigned.

Bedrooms need to be clean and tidy before leaving for the day.

a. Bed made neatly. Comforters must be smooth and sheets even or tucked in. Comforters in
each room need to match. Extra blankets or quilts must be folded in the morning and placed
on a shelf in the closet.

All clothes folded and in drawers or hung in closet.

Closet doors are shut.

Window blinds are turned open during the day and closed at night.

Dressers and headboards are cleared of papers and books.

All toiletry items are placed in plastic containers in hall closets.

Dirty clothing is to be put in a basket in the closet.

Towels are to be placed in community laundry bin after every use.

When trash cans are emptied, the trash will be taken out to the dumpster by students with a staff, and
not left in the kitchen or outside the doors.

S@mo oo

-12 -



6. Items that are left out or are found where they don’t belong may become confiscated, requiring the
student to purchase them back (see Feedback Card Program on page 21).
7. There is an incentives program in place for house cleanliness.

Sending and Receiving Letters/Packages
1. Outgoing mail must be approved and placed in envelopes initialed by their therapist and the recipient
must be on the approved mailing list.
2. Packages and letters will be delivered to students Monday through Friday
3. Mail of any kind will NOT be delivered to students on Saturdays or Sundays.

Packages-

e Birthdays — Parents may send store-bought. Pre-packaged treats or desserts that can be shared and
eaten in one sitting by student and peers.

e Holidays (Valentine’s Day, Easter/Passover, Hanukah/Christmas) — we provide treats, so when
sending Care packages be mindful of the limited space. Do not send: drinks (canned or bottled) or
drink mixes/packets, cereal boxes, mac and cheese, ramen, meal items, items with caffeine, protein
bars, sunflower seeds, meal supplements, gum, or any perishable items. All unapproved items will
immediately be discarded (eligible items will be donated to the local food bank). If the items do not
fit into a gallon size zip-lock bag, your student will choose which items they would like, and the
excess will be immediately discarded or donated.

o Some suggested gift items are:
Journals (no spiral binding or elastic components)
Needed clothing items
Small bags of sweets/snacks
Deck of cards
Fidget toys
Stress balls (foam only; no liquid or gel centers, nothing that can stick to walls or other
surfaces)
Coloring/Puzzle/Activity books
Art pencils
o Fun Socks or T-shirts

O O O O O O

o O

Please DO NOT send:
e Artsupplies in metal tins
Pencils/paint brushes with metal parts
“Clicky” pens/mechanical pencils or markers or anything with metal pieces
Notebooks or art drawing pads with spiral binding
Sharpeners for art supplies or makeup pencils
Makeup in glass bottles/compacts with mirrors
Perfumes/cologne (even in a plastic bottle)
Sheer/ revealing clothing/ clothing with drawstrings or scarves (refer to the clothing expectations in
the handbook)
Anything knitted or crocheted
Yarn/rope or string bracelets
Expensive jewelry, jewelry with sentimental value or great worth
Any electronics
Anything with removable batteries
Caffeinated drinks/any food item in a can or glass container
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e The student’s therapist will make requests for needed clothing items, for the student, to
parents/guardians. The therapist will notify Program Director of this request to ensure the student is
allowed to receive the package.

e All other packages outside of Birthdays and the above outlined holidays, will be sent back at
the sender’s expense.

Shipping Care Packages/Pass-time Shopping

We recognize being away from your student is hard and we recommend that care packages only be sent

on birthdays and holidays. Please be mindful when sending packages and when shopping for your

student during pass-times that storage space is very limited.

When sending candy or snacks, your student has a gallon-size zip-lock bag that ALL candy and shacks
will need to fit in. Do not send drinks (canned or bottled) or drink mixes/packets, cereal boxes, mac and
cheese, ramen, meal items, items with caffeine, protein bars, meal supplements, gum, and any perishable
items.

Phone Calls
1. Students may not touch telephones without staff permission.

2. Students must ask for permission to make phone calls.

3. Staff will oversee all phone calls. Students who have divorced parents will be permitted to use the
allotted amount of time earned talking with each of their parents. This time does not need to be split
between the two parents.

Staff will dial the number for all phone calls.

Phone calls will only be made to those who are on the student’s approved contact list. The contact list

will be kept updated by the primary therapist.

6. Students will have a 10-minute phone call on the following holidays: Thanksgiving, Christmas, New
Years, Easter, Mother's Day, Father's Day, Independence Day. This is not an additional 10 minutes
for students who are already able to make phone calls on those holidays. Students may purchase
additional time, if staff are able to facilitate it (see Feedback Card Program on page 21).

7. During Parent Days, students will be able to make a daily 20-minute phone call on Thursday, Friday,
and Saturday if their parents are not able to attend.

8. Phone calls must be appropriate. (No discharge talk, breaking confidentiality, swearing, or any other
topic that is inappropriate.)

9. Itis preferred that phone calls be done in English for safety reasons. Please coordinate with a
therapist if an interpreter is needed.

10. If a phone call becomes inappropriate or escalated, staff will first give a prompt to redirect. If the
conversation continues, then staff may end the phone call.

11. Students will have the opportunity to sign up for a 10 minute call every other day once they have
completed their chore(s), any outstanding reset assignments, and their hygiene. Up to 8 students
(determined by A and B group respectively) will have the opportunity to make a phone call each day.
The daily sign-up sheet will be filled out each evening for the following day.

o &

Confidential Phone Call

Each student, regardless of module, or time in the program, will be given the opportunity to make one 10-
minute confidential call (staff do not monitor/hear call) per week. Confidential calls will take place on
Sunday’s. Calls will ONLY be made to ONE parent/guardian or other IMMEDIATE family member that is
on the student’s approved phone call list. This is different from the regular program phone calls. We strongly
encourage the student and family to keep the phone call positive and productive.

Precautions
Youth Care’s primary concern is Safety. Precautions raise staff awareness to high-risk behaviors and help
staff provide a safe environment, in an effort keep students safe. They are not used as a punishment.
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Precautions are ordered by therapists and/or medical personnel. They are reviewed at least weekly in
treatment team meetings. Students could be placed on a precaution if the student engages, or expresses a
strong desire to engage in, high-risk behaviors. Youth Care has in place the following precautions:
Aggression Precautions, AWOL (absent without leave) Precautions, Bulimia Precautions, Medical Line-of-
Sight (LOS) Precautions, One-on-One Precautions, Self-harm Precautions, Sexually Acting Out (SAO)
Precautions, cheeking precaution (cracker protocol), and Suicide (mild, moderate, or severe) Precautions.
For monitoring purposes, any student on precautions requiring line-of-sight will shower in the evening and
will not be permitted to go into their bedroom at bedtime until 9:30 pm or at lights-out time.

Medical Leave of Absence (MLOA)

There are times where a student may need to temporarily leave Youth Care to have a medical procedure, and
a student needs time to recover prior to returning. While on a MLOA students are expected to follow
medical professionals’ instructions. If students are able, they also need to complete any assignments they are
behind on in therapy or school. Remember, this is a time to heal, NOT to go out and do activities. MLOA
forms will be filled out by medical staff and signed by a parent/guardian prior to a student’s departure from
campus. MLOA’s may include acute hospitalization for mental health stabilization.

Please note: unless specifically pre-arranged through the Youth Care medical team, parents will be
responsible for any direct supervision required after a medical procedure until the student is medically
appropriate to return. Pain medication/narcotics are not allowed on Youth Care campus.

Injury/lliness Reporting

There are times where a student may become ill or have an injury while at Youth Care. Unless a student is
having a life-threatening injury (not breathing, severe bleeding), in which case 911 will be called, all other
injuries and illnesses should first be reported to the KEY STAFF. The Key Staff will then determine the next
appropriate step by following the Student Injury/Iliness/Pain policies and procedures. The Key Staff is the
“gatekeeper” to the on-site medical personnel.

Medication Cart/Medication Administration Expectations

While students are at the medication cart or while medications are being dispensed, it is critical that they stay
focused on the person passing the medications. To assist with medication administration flow and to reduce
the chances of having medication errors, students need to follow these expectations:

e Be respectful and follow all directions.

e While at the med cart, student will not talk to other staff or peers. They should only be interacting
with the staff who is passing medications. Interactions and discussion with that staff must be kept
medication related.

e Students within the community will not talk to the student or the staff at the med cart.

e Students will come to the med cart or staff immediately when their name is called. Students need to
wait before getting in the shower until they have received their meds.

e Students will not bring any items to the med cart (i.e. pens/pencils, notebooks, recess equipment,
etc.).

e Students should not have anything in their mouths (i.e. removable retainers, food, etc.).

e Students will get a FULL glass of WATER. No other liquid can be used while taking meds, unless
it is approved by medical staff.

Procedures for Taking Medication:
1. Long-sleeves need to be pulled up to elbows before the student has the medications in their hand.
2. Put the meds on their tongue or in their mouth and quickly show staff that the meds are all there.
3. Drink the WHOLE glass of water.
4. Once the water is gone, open their mouth with their tongue out
5. Lift up their tongue.
6. With fingers, pull their cheeks away from their gums.
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7. With fingers, pull their upper and lower lip away from gums.
8. Cough and blow INTO THE CUP.
9. Show staff the cup and their hands.

*Reminder — Failure to follow these expectations could result in a reset (based on the incident).

Sick Days

Students who are presenting with medical issue (such as, contagious illness, fever, vomiting, diarrhea, pain,
etc.) may be placed on bed rest only after receiving approval from medical personnel. Students may be
allowed to read, do homework, and complete therapy assignments while on sick bed. Staff will bring student
meals to their bedroom. Students placed on bed rest will stay on bed rest for at least 24 hours, unless
otherwise specified by the physician.

Journals
Journals may be kept by the students. Journals will be provided by Youth Care.
2. There may be no gang writing on the outside of the journal or other inappropriate content.
3. Journals may not be shared with other students.
4. Journals may be turned into your therapist for the following reasons:
a. There is a reason to be concerned for the student’s safety (including self and others)
b. Student shares the journal with another peer.

=

Laundry

Students are responsible for doing their own laundry on the appropriate day and time. Posted on the
cupboard door in the kitchen is a list of the day and time students are assigned to do their laundry.
Instructions on how to operate the machines can be obtained from staff.

Some rules regarding laundry are as follows:

1. Laundry is to be done at least once a week on the appropriate day.

2. On washday, students will complete at least one load of community laundry and a load with their
sheets and pillowcase.

3. If students want to do laundry on any day other than the assigned day, they must ask a staff
member. This will only be allowed once those assigned on that day have completed their own
laundry.

4. 1If one of the other student’s laundry is in a machine and another student wants to use the machine,
they must ask the student to put their laundry away or move it. DO NOT stack laundry on the
machines or countertops.

5. DO NOT LEAVE LAUNDRY IN THE MACHINES OVERNIGHT

6. Students may not wash or dry another student’s laundry with their own.

7. Clean or dirty laundry cannot be placed on kitchen counters.

DBT Goals Group

Twice daily, the students will gather for a DBT focused meeting. The meeting is led by staff with student
support. The purpose of the meeting is for the students to practice mindfulness skills, identify a DBT goal for
the day, and complete DBT diary cards.

The AM goals meeting will focus on setting a personal and group DBT skill goal for the day. The PM
meeting will focus on completing the diary card, reflecting on their experience of the day (practicing
OBSERVE and DESCRIBE skills as they identify emotions, urges and actions). Students will receive a new
diary card each Wednesday. These cards will be kept in an organizer in the common space. Completed diary
cards will be turned into therapist each week during treatment team.
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Expectations for the goals meetings are:

1. Students will show respect, including no put downs or personal attacks.

2. Students are to raise their hand and wait to be called on by the facilitator prior to
speaking.

3. Students are expected to stay attentive and participate in the process.

AM goals meeting structure:

arLONE

Meeting will begin with a mindfulness activity.

Review daily activities.

Students will be given 3 — 5 minutes to review their diary card and set a DBT skill goal for the day.
The group will work together to set a community DBT skill goal for the day.

Group will end with serenity.

PM goals meeting structure:

1. Students will be given 5 — 10 minutes to complete their daily diary card (practicing OBSERVE and
DESCRIBE skills as they identify emotions, urges and actions).

2. Students will be given 5 — 10 minutes to identify successes through the day wherein they were
effective in using a skill (this review is intended to be a dedicated time for encouraging safe and
effective behaviors and the use of skills).

3. Students will discuss/rate their effectiveness in meeting the community goal.

4. Meeting will end with a meditative/grounding mindfulness skill (from the binder provided).

Off Campus Activities

Students will have the opportunity to go off campus at least two times per week. Students who are not
eligible for participating in the off campus activities include: Those in the orientation or distress tolerance
modules, students who require a Reset 3 or Safety Reset on the day of the activity and medical reasons.

1.

2.

September 2025

One activity (the House Activity) will be selected by treatment team each week. If a majority of the
house is in a distress tolerance module, the house activity may be moved on campus.
A second activity will be facilitated by the recreation therapist.

Each activity will begin with a review of expectation which includes:
a. All students will sit down and listen during expectation meeting.
b. The plan and any expectations, including safety issues are reviewed.
c. Student questions or concerns are addressed.

While in Youth Care vehicles, the following expectations will apply:

a. Staff and therapist will create a designated seating chart to be followed in the vehicle.

b. Students will keep vehicles nice by not eating or drinking while in vehicles, by picking up
trash, and by not destroying the property.

c. Students will show respect to the driver and keep conversations at a moderate level. Noise
levels will be determined by the driver.

d. Students will respect others and Youth Care by not interacting with other vehicles through
talking or gestures.

e. Upon leaving the vehicle, all windows are closed, all trash is picked up and all doors are
locked.

f. Staff will be the last one in the vehicle and the first one out of the vehicle.
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g. Students will wear seat belts at all times.
h. Students will not touch the radio without staff permission.
i. Students will not touch the vehicle first aid kits.

5. While off-campus, the following rules will apply:
a. All Youth Care rules will be observed while on activities outside the premises, including the

dress code.

b. Students will be in eyesight of staff at all times while away from the facility, including while
in restroom, regardless of level.
c. Students will maintain confidentiality and will not meet or communicate with others outside
of Youth Care while on activities.

6. If rules are broken while off campus, natural consequences may include resets and or returning to

campus.

DBT Modules

Students will move through modules by learning, and demonstrating DBT skills, completing a daily diary
card and the completion of therapeutic assignments.

ORIENTATION MODULE

Upon admission, students will be the ORIENTATION MODULE for a minimum of 24 hours, and no longer

than 72 hours.

While in the orientation module:

Student will remain indoors for PE, gym, and outside recreational groups.
Visits will be determined on a case by case basis. Any visit approved will be on campus only.
Student will have 10 minutes of outside time daily with a staff member.
Student will receive letters Monday through Friday

Orientation Module Objectively Observable Targets

Complete the following assignments

Staff/Therapist/Teachers

Signature
1. Sentence Completion Assignment Date Complete:
2. Handbook Quiz Date Complete:
3. DBT Assumptions Assignment/Quiz Date Complete:
4. Life Vision Assignment Date Complete:
5. Dialectic Dilemmas Assignment Date Complete:
6. Academic Orientation Packet Date Complete:
Circle One
7. Participating in Morning Goals Group | Did they set a DBT skills goal during Yes No
morning goals group?
8. Participating in Evening Goals Group Did student complete diary card today? Yes No
and Diary Card Review
Did student use/attempt to use willingness Yes No
to learn the program today?
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DISTRESS TOLERANCE MODULE

Once a new student completes the orientation module, they will move to the distress tolerance module. These
students will remain in the distress tolerance module for a minimum of 2 weeks. This is the only mandatory
time requirement for this module. Moving on, and off, this module will be in response to skill acquisition/use
and deficits respectively.

Advancement from Distress Tolerance to Emotion Regulation
Students are eligible to advance from the Distress Tolerance Module, to the Emotion Regulation Module
when:

e 2 week minimum time period has expired (for new students only)

e Student has consistently demonstrated the use of 10 (or more) of the distress tolerance skills, each
shift, for a period of time (to be determined by treatment team).

e Student has facilitated a Distress Tolerance group in their house/community

e Student has passed the Distress Tolerance competency test with an 80% or higher

e Anyl/all outstanding reset assignments have been completed and reviewed with therapist

e All individual therapy assignments (assigned by therapist) have been completed and processed

e Students must submit a DEARMAN to the treatment team in order to be considered for advancement.

e Treatment team approves the advancement

Students on distress tolerance module:
e Will not be participating in off campus activities.
e Will not be eligible for private room time while on distress tolerance module (and/or line of sight
precautions).

Distress Tolerance Module Objectively Observable Targets

Targeted Skills Tracked in Distress Tolerance Module Examples of Those Skills AM Shift | Swing Shift
1. TIPP: Temperature, Intense exercise, Progressive | Exercises, uses cold/heat to focus attention,
Muscle Relaxation, Paced Breathing breathing or meditation
2. STOPP: Stop, Take a deep breath, Observe, Pull Stops the behavior, breathes, observes/describes

back/ put in some perspective, Practice what works | feelings, thoughts, sensations/triggers, looks at the
big picture (is this fact or opinion?) and practices

what works

3. Distract: Wise Mind ACCEPTS: Activities, Reading, playing games, interacting with peers,
Contributing, Comparisons, Emotions, Push Away, | participating in class, drawing, engagement in
Thoughts, Sensations activities, interactions, etc.

4.  IMPROVE the Moment: Imagery, Meaning, Turning a hard moment around — making things a
Prayer, Relaxation, One thing at a time, Vacation, little less negative/painful/ hard, etc.
Encouragement

5. Self-soothe Using any of the 5 senses to calm self.

6. Prosand Cons This can be observed through checking in.

7. Willingness Participation in group, school, rec, not giving up,

etc.

8. Radical Acceptance: Accept you are in treatment, Focus on controlling self, more than controlling
Know/accept what you cannot control others, steps into accountability, etc.

9. Everyday Acceptance: Accepting no/consequences, | Re-direct-able, follows most rules, etc.
daily annoyances
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reason, so you can respond instead of react

10. Wisemind: To dialectically balance emotion &

Making an effective choice, course-correcting
when dysregulated, etc.

11. Nonjudgmental stance

Can describe self and others in a non-judgmental
way, using “and” and dialectics, etc.

12. One-mindfully: in-the-moment

Doing 1 thing at a time, focusing attention on task
at hand, etc.

13. Effectiveness: focus on what works, redirect-able

Follows prompts, willing to process reset
interventions, asks for help applying a skill, etc.

14. Participate: enter into the experience

Participates in group, class, rec, etc.

15. Build positive experiences

Finds moments of fun despite being in treatment.

schedule — takes initiative)

16. Building Routine (Follows program expectations &

Follows schedule, does chores, hygiene, time
management, etc.

Circle One
17. Morning Goals Group Did they set a distress tolerance goal in morning Yes No
goals group?
25. Evening Goals Group and Diary Card Review Did student use/attempt to use pros and cons Yes No
skill?
Did student use/attempt to use Observe skill such Yes No
as “just notice” or “urge surfing”?
Did student use/attempt to use Describe skill? Yes No

Once students move into emotion regulation and interpersonal effectiveness modules, students will have full
privileges including off campus activities and pass time.

EMOTION REGULATION MODULE

Advancement from Emotion Regulation to Interpersonal Effectiveness
Students are eligible to advance from the Emotion Regulation Module, to the Interpersonal Effectiveness

Module when:

e Student has consistently demonstrated the use of 9 (or more) of the distress tolerance skills, each

shift, for a period of time (to be determined by treatment team).
e Student has demonstrated the continued use of 10 (or more) of the distress tolerance skills each shift
e Student has facilitated the Sunday DBT skills/Mindfulness groups for each house one time

e Student has passed the Emotion Regulation competency test with an 80% or higher

e Any/all outstanding reset assignments have been completed and reviewed with therapist

e All individual therapy assignments (assigned by therapist) have been completed and processed

e Students must submit a DEARMAN to the treatment team in order to be considered for advancement.
e Treatment team approves the advancement

Emotion Regulation Module Objectively Observable Targets

Skills Tracked in Emotion Regulation Module

Examples of Those Skills

AM Shift

Swing Shift

1. PLEASED: Treating PhysicalL IlIness, Eating,
Avoid Mood/Mind Altering Drugs Sleep,
Exercise — Doing it All Daily

Circle which you observed : Treating/managing
physical illness/injury — Balanced Eating — Med
Compliant — Sleep - Exercise
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2. Build Mastery Do things to build competence and in control
(playing instrument, shooting a basketball,
drawing, doing makeup, etc.)
3. Wisemind: To dialectically balance emotion & Making an effective choice, course-correcting
reason so you can respond instead of react when dysregulated, etc.
4. Check the Facts: Opposite Action or Opposite | Feeling like staying in bed — O2E is getting up
to Emotion (O2E)/Half Smile taking a shower, etc. This will be a check in
objective.
5. Check the Facts: Problem Solving Focus on what is effective with wise-minded
problem solving. This will be a check in
objective.
6. Nonjudgmental stance Can describe self and others in a non-judgmental
way, using “and” and dialectics, etc.
7. Cope-a-head Creating a toolbox of distress tolerance/
Mindfulness skills (in advance) following that
plan.
8. Teflon Mind Not letting things “stick to you”, not taking things
personally
9. Urge Surfing/Ride the Wave Ride out urges/emotion to use or engage in
ineffective behaviors WITHOUT acting on those
urges/emotions
10. Burning Bridges Remove the means to act on harmful urges
(turning in sharps, asking for cracker protocol,
etc.)
11. Build positive experiences Finds moments of fun despite being in treatment
12. Improve the moment Turning a hard moment around — making things a
little less negative/ painful/ hard, etc.
13. Keep Creating Routine - Self-governing, time Follows schedule, does chores, hygiene, time
management, task initiative management, etc.
14. Distress Tolerance Skills Moving from dysregulation to regulation/
preventing dysregulation with Distress Tolerance
Skills
Circle One
15. Morning Goals Group Did they set an emotion regulation goal in Yes No
morning goals group?
16. Evening Goals Group and Diary Card Review | Did student use/attempt to use Pros and Cons Yes No
skill?
Did student use/attempt to use Observe & Yes No
Describe skill such as “just notice” or “urge
surfing”?
Did student use/attempt to use Wise Mind skill? Yes No

INTERPERSONAL EFFECTIVENESS MODULE

Tog

Students are eligible to complete the Interpersonal Effectiveness Module and graduate the program when:
Student has consistently demonstrated the use of 7 (or more) of the interpersonal effectiveness skills,

raduate the program

each shift, for a period of time (to be determined by treatment team).

Student has demonstrated the continued use of 9 (or more) of the emotion regulation skills each shift
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Student has demonstrated the continued use of 10 (or more) of the distress tolerance skills each shift
Student has passed the Interpersonal Effectiveness competency test with an 80% or higher

Any/ all outstanding reset assignments have been completed and reviewed with therapist

All individual therapy assignments (assigned by therapist) have been completed and processed
Students must submit a DEARMAN to the treatment team in order to be considered for advancement.
Treatment team approves the advancement

Interpersonal Effectiveness Module Objectively Observable Targets

Skills Tracked in Interpersonal Effectiveness Examples of Those Skills AM Shift | Swing Shift
Module
1. FAST: Creating and maintaining self-respect Circle which you observed : Fair to self & others,
No “dramatic” responses, Stick to your values, be
Truthful/Honest
2. GIVE: Acting in a way that builds and maintains | Circle which you observe: Gentle with self and
relationships — Learning how to work with those others, act Interested in others (empathy),
you don’t like Validate, Easy manner
3. Perspective Taking/Empathy Demonstrate empathy and ability to step into
another person’s shoes
4. Validate Verbalizing that you are hearing, honoring,
acknowledging, leaving room for another
person’s experience or perspective and
verbalizing it
5. DEARMAN: A system for asserting yourself, Circle which you observe: Describe situation,
saying no or setting a boundary Express yourself, Advocate for what you want,
Reinforce self, Mindful, Appear confident,
Negotiate
6. Nonjudgmental stance Can describe self and others in a non-judgmental
way, using “and” and dialectics, etc.
7. Trust: To use a system to learn how to develop Being transparent (avoiding covertness), being
trust in relationships overt, doing what you say, extending trust to
others and the process
8. Attending to Relationship/Boundaries: A Observing/honoring others’ limits, setting and
system for observing limits and boundaries in holding your own limits: Physical and emotional
your relationships
9. Relational Reciprocity Give and take in your relationships
10. Perseverance/Grit Just keep going — make new skills habit
11. Emotion Regulation Skills Demonstrating Emotion Regulation Skills
12. Distress Tolerance Skills Demonstrating Distress Tolerance Skills
Circle One
13. Morning Goals Group Did they set an Interpersonal Effectiveness goal in Yes No
morning goals group?
16. Evening Goals Group and Diary Card Review | Did student use/attempt to use Pros and Cons Yes No
skill?
Did student use/attempt to use Observe & Yes No
Describe skill such as “just notice” or “urge
surfing”?
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Did student use/attempt to use Self-Compassion Yes No
skill?

Feedback and “U-Did-It!” Cards

Feedback cards are a structured method for students to receive regular feedback from staff in every
department regarding what they are doing well, as well as, where improvement could be made. A valid card
will include the feedback, date, student’s name, staff’s name and initials.

Students have the opportunity to request a feedback card, from staff any time that they are given feedback.
The student then has the responsibility of recording the feedback given on the card provided. After
recording the feedback, the student will ask the staff, who offered the feedback, to initial the feedback card
and check for accuracy. This process will help students learn to listen to feedback, put it into their own
words, and check back that they understood the feedback correctly and completely. Students may only
request a feedback card from each staff once per day. It will not be possible for students to request feedback
cards for feedback given on a previous day.

Staff/Academic team will also offer “U-Did-It” cards when they see a student taking a big step in achieving a
therapeutic goal. These cards will include a written validation of a job well done. “U-Did-It! “cards will be
worth double a feedback card. Students may ask for feedback in-between classes in order to help prevent
disruption during class time.

FEEDBACK/U-Did-1t CARD PURCHASES

# of Feedback
AVAILABLE FOR PURCHASE Cards
Buying back confiscated items 5
Chapstick 10
Journals 10
Buy snacks from confo. 1 purchase is valid for 1 shift. 5
Items from the confo-closet 10
Deck of playing cards 10
Stress relief objects 20
Take out meal (maximum of one food item per month) 50
Milkshake (maximum of one food item per month) 25

Youth Care’s Behavioral Interventions and Consequences:

RESET INTERVENTIONS

As described above, Youth Care operates on a system of modules wherein students will learn, practice and
better understand the value of adaptive/DBT skills. This system is designed to help students “bounce back”
if/when they dysregulate or demonstrate unsafe and ineffective behaviors as a result of a stress response,
over-stimulation, executive functioning/skill deficit, etc. These behavioral interventions are known as
“Resets”.

There are 4 reset interventions available in response to unsafe/disruptive/ineffective behaviors. These resets
are designed to be proportionate to the behavior.
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e Reset 1: An assignment chosen by staff, teachers or therapist (from a provided library of therapy
assignments)

e Reset 2: Includes an assignment chosen by staff, teachers or therapist and process it in the next
clinical group

e Reset 3: Includes an assignment chosen by staff, teachers or therapist (to be reviewed in the next
process group), loss of off campus privileges for the day/rest of the day, and attends the next distress
tolerance group.

e Safety Reset: Reset 3 + An additional assignment that is later processed in distress tolerance group,
engaging in relationship repair work (determined by therapist) and a “reboot” in Distress Tolerance
Module (if not already in that module)

Reset Assignments
e There are 5 primary reset assignments however; there is a library of additional assignments which

staff, teachers and therapists may utilize at their discretion
o 5 Primary Reset Assignments:
= Behavior Chain Analysis
= STOPP and Think
= Social Learning Map
= Pros/ Cons
= Drama Triangle
e Emotion Regulation and Interpersonal Effectiveness Module students must complete all outstanding
reset assignments before they participate in any off campus activity

Reset Study Halls
e Students who receive resets, who do not complete them in the moment/timely manner or refuse them,

will be required to participate in Reset Study Hall(s).

e During lunch, students with outstanding reset assignments will remain in the classroom. They will
use the first 30 minutes of lunch to complete those outstanding assignments. If students do not
complete the assignments in that time, they will remain in the classroom through the remainder of the
hour and lunch will be brought to them.

e During dinner, students who still have outstanding reset assignments (of those who have received
reset assignments between lunch and dinner) will remain in the classroom. They will use the first 30
minutes of dinner to complete those outstanding assignments. If students do not complete the
assignments in that time, they will remain in the classroom through the remainder of the hour and
dinner will be brought to them.

e Students will continue to participate in Reset Study Halls each day until those assignments are
complete. Students will not be eligible for module advancement until the assignments are complete

Examples of behaviors that may result in a reset intervention. Note: this is not an exhaustive list.

e Lying/stealing. (Could result in a Reset 1)

e Refusing to participate in activities, groups. Leaving class or refusing to participate for longer than 15
minutes. (Could result in a Reset 1)

e Explicit language (excessive profanity, conversations that include drug, gang, or sexual talk) only
when student doesn’t redirect or the community needs to be removed. (Could result in a Reset 1)

e Verbally aggressive threats that place others in imminent danger. (Could result in a level 1, 2 or 3
reset based on frequency, intensity/severity)
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e Bullying (receiving a bully-prompt) (Could result in a level 2, 3, or safety reset based on frequency,
intensity/severity)

e Lending, borrowing, giving, possessing, or sharing belongings with other students. (Could result in a
Reset 1)

e Note passing (Could result in a Reset 1)

e Touching phones/copy machines without permission (Could result in a Reset 1)

e Not being in staff sight (Could result in a level 1 or 2 reset)

e Handling or attempting to read charts or other Youth Care documents (Could result in a Reset 1)

e Not following pass time expectations (Could result in a level 1, 2, 3 or safety reset based on
frequency, intensity/severity)

e Having shoes or coat in room at night (Could result in a Reset 2)

e Cheating (Could result in a Reset 2)

e Not following med cart expectations (Could result in a Reset 2)

e Sexually acting out (Could result in a level 1, 2, 3 or safety reset based on frequency, intensity/
severity)

e Breaking physical boundaries (Could result in a level 1, 2, 3 or safety reset based on frequency,
intensity/severity)

e Not following activity expectations (Could result in a level 1, 2, 3 or safety reset based on frequency,
intensity/severity)

e Other inappropriate behaviors that are disruptive to the community and/or create a concern for safety
or are consistent, ongoing issues/concerns. Needs therapist or supervisor approval. (Could result in a
level 1, 2, 3 or safety reset based on frequency, intensity/severity)

Behaviors that warrant an automatic Safety Reset Include:
1. Hurting others (aggression or major property destruction).
2. Placing others in danger (cheeking medications, sharing medications, or sharing or stockpiling of
self-harm tools).
Leaving the facility without permission.
Drug or alcohol use on or off campus.
Sexually acting out (based on severity)
Having the following contraband items in possession: weapons, drugs, tobacco, drug paraphernalia,
prescriptions, or over the counter medications.
Ongoing, severe bullying or sexual harassment.
Students who receive 5 (or more) level 2 resets in one week, will return to their previous module
9. Students who receive 3 (or more) level 3 resets in one week, will return to the Distress Tolerance
module regardless of their current module.
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Other behavior intervention may include:

Blocks

Peer Blocks: A student may be placed on a block with a peer(s) if staff have determined that the student’s
interactions are negative, inappropriate, or interfere with treatment. A student that is on a block with a peer
may not interact in any way with that peer. This includes using non-verbal communication and they must be
at least 5 feet away from that peer. Students will need to propose to the treatment team to be taken off a peer
block.

Object/Area Blocks: A student may be placed on a block with an object and/or area if they are not being
appropriate or safe with a certain object. If a student is placed on an object/area block, they cannot possess,
be near, on or in, whatever that block may be. (Ex. Kitchen Block - A student cannot be in the kitchen at any
time.) Object/area blocks will be reviewed weekly in treatment team.

September 2025 -25-



Safety Group

The purpose of safety groups is to capture (“freeze frame”) all that is going on with a certain group of
students in the community so that staff and therapists can determine what thoughts, beliefs, and behaviors are
causing the problem(s). This is an opportunity for students to help make their community safe by informing
staff of current community safety issues and to take responsibility for any of their own involvement with
safety concerns.

Zero-Tolerance Anti-Bullying Program

Any form of bullying, at Youth Care, will not be tolerated. All students and staff have the right to be treated with
dignity and respect, regardless of race, religion, sex, gender, age, disability, sexual preference or financial
status. All allegations and observations of bullying are taken seriously. Bullying behaviors towards peers include, but
is not exhaustive of, the following:

> Verbal Bullying — Teasing, name-calling, inappropriate sexual comments/taunting, threatening to cause
harm and derogatory comments about a person’s body, clothing, or other aspects of appearance.

» Social Bullying — Leaving some out on purpose, telling others not to interact with a peer, spreading rumors
about someone, or embarrassing someone in front of the community.

» Physical Bullying — Hitting, Kicking, spitting, pushing, trapping, taking others’ belongings, destroying
other’s property, making mean or rude hand gestures.

If students engage in any of the above behaviors, or other behaviors identified as bullying, they can expect to receive a
“bully-prompt” from staff. Bully-prompts come with the following consequences:

» First Bully-Prompt: Reset 2
» Second Bully-Prompt: Reset 3
> Third Bully-Prompt: Safety Reset

e If astudent reports bullying that hasn’t been observed by staff/teachers, they will work with the therapist of the
student the allegation is against, to determine the validity of the report. If the therapist and staff determine that
the student did engage in bullying behaviors, the student will receive a bully-prompt.

Parent Days/Pass Times/Student Support

Parent Days

Family involvement is critical to the success of the student while in treatment. Youth Care strives to include the family
in the therapeutic process as much as possible. Approximately every eight weeks parents/guardians will have the
opportunity to come to the facility to participate in multi-family group therapy, parent support group, on-site family
therapy, and the chance to meet with the team that is caring for your child. You will also have the opportunity to have
pass time with your child, as earned. This event offers families a time to rebuild relationships and participate in
enriching therapeutic activities. Family involvement is critical, and we ask all families to participate in this event.
Please see www.youthcareparentportal.com t0 find the dates for these events.

On-Site Visits
Family involvement is important to the overall treatment at Youth Care. On-site visits need to be coordinated with the
primary therapist. Space is very limited.
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Off-Campus Pass Time — Therapeutic Leave of Absence (TLOA)
Family involvement is important to the overall treatment at Youth Care. As part of family therapy, students can earn
time away from campus with their parents and families. These times are called therapeutic leaves of absence (TLOA).
All off-campus time for students needs to be reviewed by the therapist. Students” module and precautions will be
examined to see if students are appropriate for off-campus time. While on a TLOA, students should abide by the
following guidelines:
e All program rules apply while on a TLOA.
e During the time a student is on a TLOA, the student MUST BE with a guardian, parent, grandparent, Aunt,
Uncle, aunt, or sibling at ALL TIMES.
e Students may not contact people for other patients.
e Should a situation arrive that cannot be resolved through family negotiation, the Youth Care should be
contacted immediately by either the student or parents. Then the student should be returned to the facility.
e The student should take medications on the regular schedule. Parents and students should make sure they have
required medications prior to leaving the facility and should call the facility with any medication concerns.
e Itis the responsibility of the parent and the student to report to the therapist or other staff how the pass time
went and of any difficulties or problems that might have occurred.
e Parents/students will not participate in off-campus activities with students during pass time.

Airport Transportation

Youth Care will provide transportation of students to and from the airport, if necessary, for a therapeutic leave of
absence or upon discharge. There will be no charge for transportation for a flight upon discharge. There will be a $150
fee for transportation. Our staff will provide transportation and accompany your child to/from the gate to ensure safety.
Medications are required to be placed in a checked bag and may not be in carry-on luggage.

Pine Ridge Academy

Academics

While at Youth Care, all students will be enrolled in Pine Ridge Academy. We are an accredited program
and as such; all students will have the opportunity to earn grades for elementary, middle and credit towards
high school graduation that apply upon return to your home-based community school.

School Pride

As a part of the academic programming, it is expected that students will foster an individual and community
sense of pride in their home location and school classroom. Each home has a mascot and school colors.
Students will have the opportunity to participate in spirit days and additional classroom activities as a part of
the school.

HOUSE MASCOT COLORS
Bearded

Alpine Yellow and Green
Dragon
Golden
Brighton Retriever Maroon and
Yellow
(Dawgs)
Horizon Otters Blue and Purple
Summit Ducks Red and Yellow
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Academic Orientation

All students will participate in school hours with Pine Ridge Academy. Students will be required to complete
their orientation folder in the classroom and turn in the completed packet for their teacher to sign off in the
first 72 hours of arrival.

School Schedule

School classes are held five days per week, Monday — Friday, from 9:00am until 4:00pm with an hour for
lunch. Although classes are scheduled for 45 minutes to an hour, most classes will end approx. 10 minutes
early to provide teachers a transition period between classes and allow students to clean up their individual
desk areas. During this time, students should use the restroom or get a drink. We also encourage students to
check in with staff and ask for feedback during the transition time between classes. Please refrain from
additional food and snacks in the classroom area other than during designated snack time. Each student will
need to clean out their desks at the end of every day, leaving no items behind. Items will be confiscated
otherwise. The weekly classroom schedule is listed below:

Monday Tuesday \Wednesday Thursday Friday

9:00 — 10:30 Process [9:00 —10:30 Process [9:00- 10:00 9:00 — 10:30 Process [9:00 — 10:00

Group Group Elective Class Group Reflection

10:30 — 11:00 10:30 — 11:00 10:00-12:00 10:30 — 11:00 10:00-12:00

Study Hall Study Hall Student Study Hall Classes
IAdvisory/Classes

11:00 — 12:00 11:00 — 12:00 Classes [12:00 — 1:00 11:00 — 12:00 Classes [12:00 — 1:00

Classes Lunch Lunch

12:00 — 1:00 12:00 — 1:00 1:00 — 4:00 12:00 — 1:00 1:00 - 3:00

Lunch Lunch Classes Lunch Classes

1:00 —4:00 1:00 —4:00 1:00 — 4:00 3:00 — 4:00

Classes Classes Classes Recess

Academic Staff

Matthew Jackson, PhD Academic Director

Hannah Wade, BS Special Education, Academic Admin Assistant
Carolyn West, BS Special Education, Day Treatment
William Conkling, BS Special Education, Science
Angelica Gonzalez, MS Math Teacher

Rachael Conde, BA English Teacher

Amir Hamidi, BS Social Studies

Mike Rogers, BA PE, Health

Jodie Dean Education Assistant

Vitina Casas Education Assistant

Heather Liston Education Assistant

Becky Stephens Substitute, Electives

Classroom Rotations

Students are expected to remain in the classroom side of the house throughout the school day. Students are
not permitted to return to the house side following process groups. Teachers will rotate into each house
classroom and provide instruction. Much of the work is based upon student’s individual need but there are
also classes and concepts that are taught to the entire class. The classes students are enrolled in will vary
including but not limited to; the academic areas of English/Language Arts, Math, Science, and Social
Studies. In addition, each student is enrolled in Art and PE. Elective classes are also offered and rotate by
term. These include Health, College & Career Readiness, Financial Literacy, Study Hall, Life Skills, and
Math Lab. All students are expected to actively participate in all classes as part of the daily program
modules.

September 2025 -28 -



Classroom Learning Environment

When in class there will be a teacher, an education assistant and one or two residential staff members
depending upon how many students are in class. During class time, the teacher is in charge and requests
should go through them. The education assistants are there to help both the teachers in delivering instruction
and in assisting individual students. Residential staff are there to ensure everyone is safe, manage behavior
needs of students, and help students with academic work. Do not be afraid to ask any staff member in the
classroom for help on your schoolwork if the teacher is not immediately available.

Teachers work to promote a productive, quiet learning environment. Teachers, education assistants and staff
will collaborate with students to promote the continued use of academic study skills and continued DBT
program skills objectively observable targets throughout the day. Classroom participation is an essential part
of school hours during day programming hours for students to improve and use personal skills within the
DBT modules for distress tolerance, emotion regulation and interpersonal effectiveness. Within the
expectations for the classroom, students are not encouraged to process with staff during classes. When
therapists, medical staff or residential staff pull students; we kindly ask for minimal noise and disruption to
keep the classroom calm and consistent for all learners.

Classroom Materials and What to Bring to Class

e Students are to respect the classroom learning environment. Writing and damage on classroom walls,
desks, drawings and damage to community property is not appropriate. Textbooks are available in
each classroom for learning needs. Writing on textbooks or any damage to textbook pages is not
appropriate and may result in a fee charged to the student and/or a level reset.
Bring only two personal items (self-regulating tools) Any distracting items may be confiscated.
No more than two reading books. One for English class and one for free time reading.
Writing utensils and art supplies for the day need to fit in your school supplied pencil pouch.
Program Mp3 player per teacher discretion. Teachers may ask you to have your Mp3 on the cart or in
your desk during their classes.

Daily Classroom Expectations

Students are graded upon their individual daily effort as well as their work completion. School performance
expectations are based on individual learning tasks and grade level. Education staff are in the classroom to
help you with your work. You are expected to communicate with your teachers, ask questions, engage in
class and advocate for your needs. Teachers report to therapists in weekly treatment team meetings how you
are doing, what they are seeing, and discuss needs and weekly goals. Teachers can be a great source of
support to help you advocate for what you need. Teachers will add collaborative input regarding objectively
observable targets with staff in the classroom.

Along with DBT programming skills and daily behavior modules, we expect students to practice positive
communication with their teachers. Students may advocate appropriately for breaks during class with their
teachers. Classroom breaks may be taken inside the classroom and not to exceed 10 minutes unless approved
by the teacher on a case by case basis.

The academic team expects that students will be willing to complete all assignments that are given in class
each day by the teacher. If a student completes all assignments for the day, it is then assumed that students
will continue to work quietly on therapy assignments or read quietly. It is not time to visit with peers or talk
to staff.
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Just like each student is different, so is each teacher. Every teacher will run their classroom a little bit
differently, but there are general classroom expectations. Here are a list of some basic classroom
expectations that apply to all classes, however teachers can add to them.

. Come prepared and bring the correct materials to class each day.

. Sit in your assigned seat for class.

. Remain seated until given permission to get up.

. Raise hand and wait to be called on before responding to a question.
. Stay on task and follow teacher prompts the first time given.

. Respect the community and the classroom.

. Do not go into the teacher closet.

. Respect others property. No borrowing.

Academic Weekly Reports

Each week teachers will complete an Academic weekly progress report that gets posted to the patient portal
where parents/guardians can see individual student progress each week. Teachers simply make observations
of what they see during classes using the following guidelines. Teachers also rate student’s attitude and effort
in class using a scale of 0-4 point range of effectiveness.

0-4 points per teacher observation

Uses THERAPEUTIC skills to regulate motivation and focus in the classroom, and
regularly participate:

|Follows classroom expectations:

|Comp|etes assigned work in a timely manner:

Communicates needs and asks for help on assignments when questions arise concerning
area of study:

Advisory Period and Student Reflection

Wednesday morning from 9:00am to 10:00am is the weekly advisory period. Teachers will be in the
classroom during that time to review student progress and feedback from the previous academic week. This
is a time designated for students to check grades and discuss what teachers are seeing with individual
learning targets and personal academic goals. We encourage all students to use this time to ask questions and
seek opportunities for positive feedback with their teachers.

Students are required to keep a daily journal to reflect in writing about their use of daily DBT skills and
academic goals. We encourage all students in this effort.

Grades and Credits

Students will receive academic credit and grades for ongoing participation in therapy work including process
group, therapy assignments and other therapeutic classes and activities. If a student has already completed all
of their credit requirements for a specific area, such as science, they can continue with science and their
grade will go towards an elective credit, or they can complete credit recovery during that time. Students may
also complete therapeutic assignments with teacher approval after finishing academic work.

Terms and Transcripts

There are six terms throughout the year:
. Four 9-week terms through the traditional school year of August to May.
. Two 8-week terms through the summer months of May to August.
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For each class enrolled in, a student can earn .25 credit per term. High school aged students earning credits
towards high school graduation have the opportunity to earn original and recovery credit. Students earning
original credit (classes they have not taken before) need to participate in the classroom for a minimum of 6
weeks and up to 9 weeks. Students leaving before the 6 week time has been completed will have transfer
grades listed on their transcript. Recovery credit can be earned after a predetermined amount of work is
completed, which is determined by the teacher.

*To request an official transcript after discharge, please send a request to records@youthcare.com.

Library Time

All students are offered library time once a week through the academic staff during school hours. All
students are eligible to attend the library unless the student is on orientation, AWOL or a 1:1 precaution for
safety reasons. Students will abide by classroom expectations and library noise level during the allotted time
given. Students are responsible to keep the condition of the book as it was when it was checked out. Any
damaged books will be charged to the student. Damaged books may result in a book block, library block or a
level reset. Students may DearMan to treatment team to come off of a library or a book block.

Student Computer Use

Computer use is not a right. It is a privilege. If a teacher assigns you work on the computer and you are
found to be on other sites, you will lose the privilege. First offense is loss of computer for a month. Second
offense is loss of computer for the remainder of your time at Youth Care.

The use of Youth Care/Pine Ridge Academy’s electronic resources is a privilege, not a right. Inappropriate
use may result in a loss of network privileges, disciplinary action, and/or referral to legal authorities. Youth
Care/Pine Ridge Academy has the authority to close an account at any time. Any employee of Youth Care

may request the academic department to deny, revoke, or suspend a specific student’s access to technology.

Youth Care/Pine Ridge Academy provides access to its electronic resources for educational purposes only,
which includes accessing and sharing information with teachers, storing files, conducting research,
participating in educational digital classrooms for academic subjects, and collaborating on projects with
others in a supervised academic environment. All students beyond orientation level, per teacher discretion
and individual program requirements may access the computer for educational purposes.

The monitor of the computer should always face staff while in use. Designated seating areas for using a
student computer will be set up in the classroom. Classroom computers are only to be used in the classroom
under the direction of the classroom teacher. Laptops must stay on student desktops and screens clearly
visible facing staff.

Any infraction of these rules will lead to loss of computer privileges and student will be subject to a
level reset.

1« infraction: loss of computer privileges for 1 month. Student must DEARMAN to come off of
suspension.

2" infraction: Permanent loss of computer privileges.
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Academic Interventions

Daily DBT skills are managed in the classroom environment with Objectively Observable Targets within
the Modules of Distress Tolerance, Emotion Regulation and Interpersonal Effectiveness. When students
engage in behaviors that break classroom expectations and/or disrupt the learning environment of the
classroom, less DBT skills will be observed throughout school hours and students may receive a level reset.

Students receiving a level reset will be asked to complete a classroom expectations assignment or another
written assignment using DBT skills. Students will write about how their behaviors impact them and their
peers and what they can do in the future to follow their observable targets within their current module. Students
will return the written assignment given to their teacher and the time frame will be per teacher discretion.

The level of a student reset will vary with the severity of the infraction. Zero stating beyond 15 minutes,
leaving the classroom and other behaviors described under Youth Care’s Behavioral Interventions and
Consequences on page 22 of the Student and Parent handbook may be considered by any academic staff to
determine a level reset in regard to classroom behavior.

Students may be placed on blocks with peers or objects/areas if staff determine that the student’s
interactions are negative, inappropriate or interfere with class instruction. If a student is placed on peer or
object block, they cannot be near peer or in possession of object with which they are blocked.

Daily classroom participation is tracked per teachers and education assistants each class period. Teachers
track the willingness of students to participate in class during the week for each class. Academic strikes are
given when a student refuses to follow classroom expectations.

Academic Reward System
“Do your best. 1t is about your willingness to try, not so much about what you accomplish. If you try, the
accomplishments will come.”

Wednesday Recognition

At the end of each week the Academic Director reviews the Academic weekly report scores to determine the
average for the week. Students that score a 3.5 or higher average are recognized on Wednesday morning
during Advisory period. If 80% or higher of the class are scoring 3.5 or higher the class will be rewarded.
Wednesday recognition certificate, worth 5 feedback.

School Items Purchase

In addition to regular school supplies provided by the school, students may earn Feedback and “U-Did-It”
cards from academic staff at the end of class. Students may use feedback cards or “U-Did-It” to purchase
individual items from the academic closet.

Student of the Week

Students have the opportunity to be selected as the student of the week during treatment teams for their
individual houses. Students are selected based on weekly points, classroom expectations, leading by example
and doing well in the program. Students that receive “Student of the Week”, get a certificate worth 25 “U-
Did-It” cards (worth 50 Feedback) and a shake on Saturday during program hours.

Honor Roll

At the end of each term, students who have earned all A’s or all A’s & B’s are honored at a special pizza
lunch in the gym and their names are posted in the classroom. Both A’s and A & B students earn 25 “U-Did-
It” cards (worth 50 Feedback).
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Recess Bonus
Teachers track student participation with classes throughout each school week from Friday morning through

Thursday afternoon. On Friday at the end of the school week, all students are offered a recess hour in the
gym or outside unless the student is on orientation, AWOL or a 1:1 precaution for safety reasons. Students
that participate in all classes (not receiving any academic strikes) for the week are eligible for a small reward

at recess time each Friday.
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